WHITLEY COUNTY COUNCIL
May 6, 2026

The Whitley County Council met in regular session at 8:00 am on Wednesday, May 6, 2026, in the
Commissioner’s Room located on the first floor of the Whitley County Government Center. Members in
attendance were Chair Thor Hodges, Vice Chair Nicholas Brewer, Kim Wheeler, Joan Western, Timothy
Longenbaugh and John Barrett with Tom Warner being absent. Others in attendance were Commissioner
Schuman, Commissioner Baysinger, Commissioner Petrovas, Auditor Tiffany Deakins, Chief Deputy Auditor
Tamela Tincher, Health Director Scott Wagner, HR Director Jennifer Shinabery, Commissioner’s Assistant
Angela Brown, Highway Director Ryan Getts, Chief Probation Officer Ed Beber, Amy Bechtold with Superior
Court, Karli Hendry with Circuit Court, Probation Officer Jennifer Christie, Community Corrections Director
Paula Worden, , Engincer Brad Allen, Clerk Cindy Doolittle, EMA Director Ed Scott, GIS Director Beverly
Perry, Sheriff Jason Spencer, Chief Deputy Sheriff Todd Cook, Captain Billy Maddox, Cody Abbott with South
Whitley Library, Thorncreek Trustee Bill Brice, and Lindsey Grossnickle with the Prosecutor’s Office.

Chair Hodges called the meeting to order and led the group in the Pledge of Allegiance.

PEPARTMENT UPDATE: Councilman Hodges began the meeting by calling on each department head
to give a quick update on their department.

JDAI ADDITIONAL APPROPRIATION: Lindsey Grossnickle was present to request an additional
appropriation. The state will be sending additional reimbursement grant funds of $25,000. The grant will be used
to reimburse the Center for damage caused by a fire. Barrett made a motion to approve, seconded by Brewer,
passing with a 6/0 vote.

CUM BRIDGE PURCHASE REQUEST: Highway Director Ryan Getts was present to request a purchase for
a vacyum excavator and jetter from Cum Bridge. This will be used to clean drains without damaging the drains
and could prevent them from tearing up the roads. Engineer Brad Allen stated they would use this equipment
weekly if not daily. The cost will be roughly $185,000. The appropriation in Cum Bridge will cover this however
if they work on a bridge in the Fall they may need an additional appropriation. Brewer made a motion o approve
Ryan getting quotes on the equipment to bring back to the Council meeting, seconded by Wheeler, passing with
a 6/0 vote.

HIGHWAY ADDITIONAL APPROPRIATION: Highway Director Ryan Getts was present to request an
additional appropriation for $282,400 in the MVH fund to pay for the last 2 trucks that were approved i 2024
Longenbaugh made a motion to approve, seconded by Barrett, passing with a 6/0 vote.

HEALTH TRANSFER REQUEST: Health Director Scott Wagner was present to request a transfer from a
grant that was received in 2020 to the 1159 fund. Lori Shipman got a grant through the CARES ACT in 2020
for a reimbursement for salaries that were related to COVID. Wagner didn’t realize it was supposed to be spent
in 2021. Auditor Deakins helped him reach out to SBOA to get approval to spend the money in 2027. This will
be put in the 1159 fund cash balance to reimburse for salaries and hours worked. Longenbaugh made a motion
to approve the transfer resolution, seconded by Western, passing with a 6/0 vote.

LIT DISCUSSION & MUST TASKFORCE: Auditor Tiffany Deakins gave a presentation over the MUST
Taskforce (Municipal Unit Strategic Taskforce). The way the Local Income Tax has been distributed and
handled is changing and it will affect all those who receive LIT in Whitley County. The taskforce will allow
other entities to share their needs. The taskforce voting members will be made up of one Council member and
the fiscal officer from each town/city. While others in attendance do not have a vote all the taxing districts are
encouraged to attend. A report will be due to the state in December to show the impact on the County. -
BakerTilly will walk us through this process and help with the report. Barrett made a motion for the Council
Chair to be on the MUST Taskforce, seconded by Brewer, passing with a 6/0 vote

BAKERTILLY SCOPE OF WORK: Auditor Tiffany Deakins presented the BakerTilly quote to assist with the
MUST taskforce and reporting. Western made a motion to approve the agreement from BakerTilly, seconded by
Wheeler, passing with a 6/0 vote.

PERSONNEL COMMITTEE: Councilman Brewer gave a personnel report.

e Sheriff Jason Spencer requested a 4™ sergeant to cover a shortage from going to 12-hour shifts. They
currently have 3 sergeants and 4 squads. This will not add another employee as they will make a current
employee a sergeant and will not fill that position. Brewer stated the personnel was in favor of the request.
Longenbaugh made a motion to add a 4™ sergeant starting the May 24% payroll, seconded by Wheeler,
passing with a 6/0 vote.



e Brewer stated that the 2" request was for 2 additional part-time security officers, so they have enough
coverage to cover having full time security in the Government Center. Spencer stated he would like to do
some more research and have some discussions to decide how many employees are truly needed. Spencer
explained the request is to get additional pay for 37.5 hours, whether that’s a new employee or increasing
hours of current employees. Barrett made a motion to hire the additional employees that were requested,
seconded by Longenbaugh, passing with 6/0 vote.

e The building inspectors’ job description was updated to reflect variable work hours. This update does not
change the pay. Barrett approved the update to the job description, seconded by Longenbaugh, passing
with a 6/0 vote.

IN THE MATTER OF THE COMMISSIONER’S REPORT: Commissioner Schuman gave Council the
Commissioners report.
e The change in insurance brokers saved roughly $6,000/year.

IN THE MATTER OF MINUTES: The Council reviewed the April 27, 2026, special meeting minutes along
with the April 7, 2026, regular meeting minutes, Councilman Longenbaugh made a motion to approve the regular
meeting minutes from April 7" seconded by Brewer and passed with a 6/0 vote. Councilman Wheeler made a
motion to approve the special meeting minutes on April 27", seconded by Western, passing with a 5/0 vote with
Longenbaugh abstaining.

OTHER BUSINESS: Councilman Western stated that Mike Venable has still not been added to the alcohol and
beverage commission board after one year and five months of being appointed by the Council to the board. He
was asked not to come to the meetings until he’s received something in the mail. Mike has still not received

anything from the Commission. Thor stated he will do some research into why he has not been added yet or if the
appointment is needed.

Councilman Brewer stated he was thankful for all those who voted for him in the election.

There being no further business and no further questions or comments from the public, Chair Hodges adjourned
the meeting at 9:25 AM.
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