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MINUTES 
WHITLEY COUNTY REDEVELOPMENT COMMISSION 

August 27, 2024 
WHITLEY COUNTY GOVERNMENT CENTER 

1st FLOOR-COMMISSIONERS/COUNCIL MEETING ROOM 
 

MEMBERS  PRESENT ABSENT  STAFF 

Theresa Baysinger  X   Tamela Tincher 
Brent Bockelman 
Tiffany Deakins 

Brad Allen 
Nathan Bilger Frank Kessler X   

Jon Myers X    

Michael Schrader X   
Kim Wheeler X   LEGAL COUNSEL 

Jill Western X   Andy Boxberger  

GUESTS IN ATTENDANCE  GUESTS ON-LINE/PHONE 

Abbey Anthony 
Dale Buuck 

  

 

  

  
  

  
 

 

CALL TO ORDER 
Mr. Wheeler called the meeting to order at 8:00 A.M. 

ROLL CALL 
Mr. Wheeler read roll call. All members present and absent are listed above.  

BROADBAND UPDATE 
Mr. Buuck gave an update on the progress of broadband in the county. He provided a map showing the 
areas that have been included in this phase of implementation. He discussed that part of this area was 
in the TIF area. He asked if the RDC would be willing to support the project by possibly funding a 
portion of the public match of the proposal. Ms. Western stated that she had been informed that 
about 5% of the WCCS students do not have reliable internet access. Information regarding 
Churubusco and Whitko schools was not given. Mr. Myers discussed the concern of students falling 
behind because of not having access. Discussion was made regarding wireless and fiber internet. Mr. 
Boxberger discussed being able to show that this would be serving the TIF area and look at internet as 
a utility and make sure it is publicly bid per state statute. Further discussion was made about the route 
of lines and service to Larwill. The timeframe for further expansion of service was discussed.  

100 SOUTH PAVING PROJECT 
 Brad Allen discussed the surveying work and road design options that he had been working on. 
Documents were provided showing the options. He explained taking the truck traffic into consideration 
when figuring the designs. Discussion was made about widening the road and constructing to industrial 
standards. Discussion was also made about the intersection of 100 South and 300 East. Designs were 
discussed to widen the pavement to allow turns with and without driving into the opposing lanes. 
Further discussion was made about widening the road in the area at the intersection of 100 South and 
Rogers Drive to allow paved areas for trucks to turn. Life expectancy of fifteen years of paved roads 
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was discussed. The Commission discussed the need for the road to be widened and able to handle the 
truck traffic. Further detailed discussion was made regarding the future of the Rogers Drive 
intersection. Mr. Myers made a motion to move forward with item 1, the 20-foot reconstruction for 
$625,00, and Item 2, the full widening for $73,000, and to wait for further action on Rogers Drive. The 
motion was seconded by Mr. Kessler. Discussion was made about bidding the asphalt work and 
designing the project in-house. This was added to the motion. The motion passed unanimously with a 
vote of 4-0. The timing of the project was discussed to be in 2025.  

Mr. Bilger discussed the Right-of-Way acquisitions being finalized for the sewer project. He also stated 
that the generator should be finished at the end of August and there has been some interest from 
property owners in connecting to the new sewer line.  

PROJECT FREEDOM  
Mr. Boxberger explained that the closing on the property should be soon and that they are just waiting 
for the survey to be completed.  

PROJECT FREEDOM—600E COLLECTOR DESIGN PROJECT 
Mr. Bilger displayed aerial views of the area and the proposed location of a connector road from 600 
East to the property. Discussion was made about the existing intersection of Lincolnway and Yellow 
River Road. Discussion was made about having preliminary design done but wait and have input from 
the future developer before a decision is made. Further discussion was made about the properties to 
the east of the Niedermeyer property. Future rezoning of the property was also discussed. Mr. Myers 
made a motion to file for rezoning to IPM once the property is closed on. Mr. Schrader seconded the 
motion. The motion passed by a vote of 4-0.  

MISCELLANEOUS MATTERS 
Mr. Buuck discussed property in Rail Connect owned by Ambassador. He stated that they no longer 
need the property and are interested in selling. He discussed Indiana Materials Processing being 
interested in the property and he was working on getting the two parties together.  

CLAIMS 
Claims were presented for review. The claims consisted of:  

     
 
 

Carson LLP 
 

$2364.75  Legal Services 
 The Rogers Company 

T 
$12636.00 Lease  

Star Financial Bank $105177.49 Bond payment 
 Star Financial Bank $213094.99 Bond payment 
    

  Mr. Schrader made a motion to approve the claims as presented. Mr. Myers seconded the motion. 
The motion passed by a vote of 4-0.  

PREVIOUS MEETING MINUTES 
Previous minutes of July 23, 2024 were reviewed. Mr. Schrader made a motion to approve the 
minutes. Mr. Kessler seconded the motion. The minutes were approved by a vote of 4-0.  

Mr. Wagner provided an update on the sewer connections in the Coesse area.  

Mr. Wheeler adjourned the meeting at 9:02 A.M. 
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WHITLEY COUNTY  
REDEVELOPMENT COMMISSION ATTEST: 
 

 

___________________________________ ___________________________________ 
Kim Wheeler, President Michael Schrader, Secretary 


