
WCCC Annual Program Summary 2020 

 

Residential Work Release 

 

WCWR has had 157 individual intakes 

this year. There was a significant shift in 

population from WR to HD in April due 

to COVID-19. The annual high in March 

of 78.06 dropped to 6.87 in April, and 

gradually increased to 43.34 in 

December.  

 

 

 

Of the 157 intakes, there were 6 CTP participants.  

Offenses on intake include 25 misdemeanors with 24 being A Misdemeanor.  

The 132 felony intakes break down as follows:  

        

       1   (1   %) A Felony 

     3   (2   %) B Felony 

      4   (3   %) C Felony 

    2   (2   %) Level 3 

    7   (5   %) Level 4 

  18   (14 %) Level 5 

97  (73 %) Level 6 

 

      

  

The goal of successful completion or modification of sentence is often met upon exit, however, 

terminations occur for various reaons.  During 2020 there were 185 exits; during COVID-19 there were 

22 furlough to accommodate participant safety. 

 

Successful completions      70 (38%) 

Modification of sentence      57 (30%)  

Termination for drugs/alcohol      15 (  8%)  

Self-termination         3 (  2%) 

Escape / Abscond        3 (  2%) 

Other         37 (20%) 
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Home Detention 

HD had 105 intakes this year with 78 (74%) being 

sentenced in Whitley County. 15 were courtesy 

supervision from other counties while 8 adult cases 

(down from 30 last year) were transferred out of 

county for HD supervision. 

Juvenile numbers have significantly increased in 

2020 with a total of 12 juveniles being supervised. 

19% of HD participants were convicted of 

misdemeanor charges and 79% were felony 

convictions, while 2% were status offenses. 

  

 

 

 

 

82% of adult participants and 64% of juveniles 

successfully completed the home detention 

program. 

 

 

 

 

 

 

Employment Services Program  

 

 
The employment services 

program (ESP) worked with 75 

participants in 2020. 71(95%) of 

eligible participants were 

successfully employed within 30 

days of completing the 

employment program. There 

were an additional 52 

participants admitted to WR 

that had employment prior to 

intake.  
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Forensic Diversion 

The FD program continues to provide direct service to residents of Whitley County and surrounding 

counties, as well as case management for those out of state as ordered. Program services were 

provided to 301 new clients this year. 222 individuals successfully completed the program.  

66%                  13% no HS diploma      71% misdemeanor 

33%       25% unemployed     38% report poverty 

 

Veterans Treatment Court  

The VTC team worked with 21 veterans in 2020. There was one termination from the program 

this year, however 7 veterans successfully completed the entire program.  

   

Community Service 

 

By scheduling specific days and times, 

and following protocols, individuals have 

been able to continue to give back to our 

communities in this time of COVID-19.  

Throughout this past year, community 

service hours have contributed $78,005.58 

in labor to our communities in northeast 

Indiana.  
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MRT 

Due to restrictions related to COVID-19 all classes were suspended November 18, 2020 to ensure the 

safety of participants.  The MRT classes served a total of 36 participants while the DV MRT class served 

a total of 9 participants; 26 individuals successfully completed classes.  

          

Pretrial Services 

During 2020, PTS has grown to an average 

of over 340 clients on caseload. There 

were 328 defendants that completed the 

pretrial services program throughout the 

year.                                                                                            

Staff work diligently with the participants to 

maintain appointments and follow through 

with court orders to promote successful 

supervision. The current safety rate 

(percentage of defendants who 

complete supervision with no new offenses 

during 2020) is 99%. 

 

PTS has seen an overall increase in average days on supervision this year due to COVID-19 and a 

general delay in court hearings.  
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Financial Impact – Level of Supervision 

   

   Work Release / HD - $ 430,486  

  CTP - $ 23,375 

  VTC - $ 550 

 

Financial Impact - Programs 

  

 

 

FCF -
Programs    
$23,755

FCF -
Supervision 

$13,005

Child Support 
$52,308

Comm 
Service Fees         

$35,901

Restitution 
$10,431

Commissary    
$71,407

Transitional 
Living Prg      

$496

Forensic 
Diversion              
$83,641

Pretrial Svs 
$17,385


