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WHITLEY COUNTY Kim Wheeler

Thor Hodges Thomas Warner
Nicholas Brewer Timothy Longenbaugh

Joan Western

INDIANA John Barrett

County Council Meeting Agenda
Wednesday, September 3, 2025
8:00 AM

**Public Hearing for 2026 Whitley County Budget & Solid Waste Budget**

e Cindy Doolittle - Election Machine Purchase Discussion

e Columbia Township - Capital Improvement Plan

e Paula Worden - Additional Appropriation Request

e Mark Sturtevant - Additional Appropriation Request

¢ Ryan Getts - Highway Department Transfers & Additional Appropriation
e ARPA Resolution for remaining funds

e Approval To Move 3 Dispatch Positions into County General
e 2026 Wage Discussion

e 2026 Council Meeting Schedule

e Updated Job Descriptions

e Sheriff Department 12 Hour Shift Approval for 2026

e Personnel Committee

e Commissioner Report

e Previous Meeting Minutes Approval

To join the Council meeting virtually:

youtube.com/@whitleycountygovernment

THIS AGENDA IS SUBJECT TO CHANGE WITHOUT NOTICE.

The Open Door Law does not prohibit a public agency from changing or adding to its agenda during
the meeting.

Whitley County Government is an Equal Opportunity Employer and does not discriminate upon the basis of race, age, gender,
religion, national origin, disability or any other characteristic protected by law. Whitley County will provide reasonable
accommodations to qualified individuals with a disability.


https://youtube.com/@whitleycountygovernment

