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WHITLEY COUNTY COMMUNITY CORRECTIONS
ADVISORY BOARD MEETING MINUTES
December 5, 2024

ROLL CALL:

Present: Greg Hockemeyer, Sharon Persons, Mista Lauber, Sara Herendeen, Michael Schrader, Judge James Heuer, Lindsey Grossnickle, April Waugh, Jennifer Reiff, Anthony Churchward, Liz Deckard, Paula Worden, Amy Motter, Elizabeth McIntosh, Taelor Rice, Karah Gist, Edward Beber, Vicki Burney, Jen Christie, and Tasha Springer

DETERMINATION OF QUORUM:

Thirteen voting members were present meeting the requirements for a quorum.  Greg Hockemeyer called the meeting to order.

MINTUES:

The minutes from the September 2024 meeting were previously e-mailed out to all board members. Jen Christie made a motion to accept the minutes. Anthony Churchward seconded the motion.  The motion carried.  	

REPORTS FROM OFFICERS:

	No reports from officers.

NEW BUSINESS: 

Tasha Springer gave a report on Alcohol and Drug Program. There have been 252 referrals to date.  There are currently 214 participants in the program with most of them being referred out to treatment. 

Paula Worden reported on Addiction Recovery Court that the team is in place and has had two team meetings where the target population was established, policy and procedures were discussed, and staff have begun recruiting for a full-time problem-solving court assistant. Paula reported that all grants have been approved, including the Opioid and Re-entry grants for the Residential Work Release Program’s nurse and reentry program coordinator Alyssa Hodges. Paula advised that The Whitley County Sheriff, Jason Spencer will hire the new JCAP coordinator. Paula encouraged anyone who had questions to reach out to Sheriff Spencer. Paula shared that the facility renovations continue to make progress, with challenges along the way, in a building that is operated 24 hours a day, 7 days a week. Paula thanked staff for their patience and understanding through the approximately yearlong project. Paula introduced a proposal to be presented to County Commissioners regarding suggestions on how the Opioid Settlement funds could be dispersed. Paula has created a document to forward to each Commissioner with suggestions and asked that the Advisory Board review the document and submit any suggestions to her.


Karah Gist reported that there are 15 individuals on home detention.  All 15 are adults.    There are 5 individuals transferred to other counties, and 7 individuals as transfer-ins. 

Tasha Springer reported there are 363 defendants on pretrial services supervision, with 186 new intakes since last quarter. Tasha shared that from the dashboard report, the population assessment rate is not accurate, as not all IRAS-PAT assessments had been entered into the database, at the time of reporting. Once entered, the statistic updated to 100% of eligible defendants meeting the target population had been screened. Tasha shared that staff have modified their approach to documenting supervision non-compliance and that the Pretrial Services Standard Operating Procedure Manual has been updated to reflect the revised documentation process. 

Vicki Burney submitted a written report to the Advisory Board. Vicki proposed a change in the Residential Work Release Facility medication policy, as approved by the Executive Board. The proposed change grants program gives participants the ability to have a limited number of over-the-counter medications in their possession. Vicki shared that upon review, there are currently 137 different medications in the building, with 108 being prescriptions and the remaining 29 being over the counter. April Waugh moved to ratify the Advisory Board’s approval of the policy, with Lindsey Grossnickle seconding. 


Elizabeth McIntosh provided a written report to the Advisory Board. Elizabeth shared that the Veterans Treatment Court has 4 defendants currently referred to other counties, and 7 individuals as pending for consideration. Beth and Amy will be collaborating with  the Purdue Extension Office to host a baking workshop for program participants, including a Christmas meal on December 19, 2024, at the 4H building. Vet Court participants will attend an alumni event at Crazy Pins later today. Beth advised that Judge Garza continues to fill in for Judge Fahl, while on deployment. The Indiana Office of Court Services has recertified the program through August 17, 2027, and have funded the program through 2025.

Ed Beber shared that there are currently 300+ individuals under probation supervision, 23 of them being high risk. Ed advised that their office has completed ten additional Presentence Investigation Reports in 2024, then 2023. Ed stated that their office is currently fully staffed, and all attended defensive tactics and pepper spray training.  

Taelor Rice shared that the public defender collection fees will begin to be added to the dashboard beginning in 2025. 

Mista Lauber from the Bowen Center reported on the Adult Crisis Response Program.  Since the last Advisory Board meeting, there have been 10 calls for service. Of those 10 individuals from calls, all have started or continued with treatment. Mista shared that she has recently accepted a promotion with Bowen Center, in that she will be the Northeast Indiana Executive Director, serving Noble, Lagrange, Steuben, and Whitley County’s. Mista stated that Bowen Center is currently recruiting for a Director of Community Engagement and an Office Administrator.  

Alyssa Hodges reported that she anticipates one additional JCAP class, before the program is transitioned to the Sheriff’s Department. Alyssa stated that recidivism for JCAP graduates is considered 3 years, as opposed to the WCCC definition of 5 years. 



MEETING DATES:

	Executive Committee Meeting		February 5, 2025
Advisory Board Meeting			March 6, 2025.

	The meeting was adjourned.
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