
WCCC Annual Program Summary 2021 

 

Residential Work Release 

 

WCWR has had 158 individual intakes this 

year, including 3 CTP referrals.  The 

highest ADP was in September with 72.60. 

2021 ADP = 59.07 
Jail Sentence – 56.96 

Pretrial – 2.11 

 

 

 

 

 

 

The goal of successful completion or modification of a sentence is often met upon exit, however, 

terminations occur for various reaons.  There were 143 exits recorded with the following completion 

status: 

Successful completions      91 (64%) 

Termination for conduct     15 (10%) 

Modification of sentence        9 (  6%)  

Termination for positive UA       7 (  5%)  

Self-termination         6 (  4%) 

Escape / Abscond        4 (  3%) 

Other (employment terminated,  

   warrant, furlough, medical)    11 (  8%) 

 

Whitley County Community Corrections and Probation define recidivism as any new conviction within 

five years of the participant / offender being released from any level of court supervision. The 

Residential Work Release six-month rate is 6%; the 30-month recidivism rate for all community-based 

supervision programs, including probation, is 21%.  

INTAKES BY  OFFENSE

A Misdemeanor - 15% B Misdemeanor - 2% D Felony - 1%

Level 2 - 2% Level 3 - 4% Level 4 - 9%

Level 5 - 11% Level 6 - 56%
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Home Detention 

HD had 65 intakes this year with 41 (63%) being sentenced in Whitley County.  

12 (18%) were courtesy supervision from other counties and 2 (3%) were pretrial supervision. A total of 

7 adult cases were transferred out of county for HD supervision. 

 

A total of 8 (15%) juveniles were supervised in 10 cases this year. 

  

                

     HD Intakes by Offense 

 

A Misdemeanor 11 

C Misdemeanor 1 

Misdemeanor Total 12 

B Felony 1 

Level 3 1 

Level 4 2 

Level 5 8 

Level 6 40 

Felony Total 53 

Status Offenses 2 

 

 

 

 

Face-to-face and telephone contact with Home Detention participants are based on risk level 

according to the Indiana Risk Assessment System (IRAS) scores. Staff completed the following 

contacts throughout the year. 

  

 
 

 
 

  

 

 

 

80% of adult participants and 82% of juveniles 

successfully completed the home detention  

program.  

 

 

 

 

270 Juvenile 
Face to Face 

Contacts

2804 Adult 
Face to Face 

Contacts

3074 TOTAL 
FACE TO FACE 

CONTACTS 

753 Juvenile

Calls

7390 Adult 

Calls                  

8143 TOTAL 
TELEPHONE 
CONTACTS 



Employment Services Program  

 

88 individuals participated in the    100% were employed with 14 days 

       Employment Service Program in 2021 

 

30 Residential Work Release participants  32 employers in Northeast IN hired 

       employed prior to intake            WCCC participants this year 

 
 

WCCC partnered with the Whitko Career Academy and   

Community Foundation Whitley County to enable individuals 

to participate in advanced career training. 

After 12 weeks of classes and hands-on training, five 

individuals from Residential Work Release and the Veterans 

Treatment Court successfully graduated with their            

CNC certification. 

 

Alcohol & Drug Forensic Diversion Program  

The Alcohol & Drug Forensic Diversion program continues to provide direct service to residents of 

Whitley County and surrounding counties, as well as case management for those out of state as 

ordered. Program services were provided to 413 new clients this year.  

69%                    18% no HS diploma              56% misdemeanor 

31%    26% unemployed   41% report living in poverty 

 

        Intakes by Offense Level      

Level 2 2 

Level 3 3 

Level 4 11 

Level 5 15 

D Felony 1 

Level 6 149 

  FELONY TOTAL 181 

A Misdemeanor 158 

B  Misdemeanor 61 

C Misdemeanor 13 

  MISDEMEANOR TOTAL 232 
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Veterans Treatment Court  

 

 

 

 

       12   3   1   6            1 

 

A total of 23 Veterans participated in Veterans Treatment Court this year with 6 graduating from the 

program.  

Oftentimes Veterans request 

information for the program and 

do not request screening. This year 

34 Veterans requested 

information, however only 10 

requested screening; all were 

found eligible for the program.  

Veterans Treatment Court has 

Memorandums of Understanding 

with Huntington and Kosciusko 

Counties. Nine Veterans were 

provided services through 

courtesy supervision this year, and 

three were transferred to other 

counties for supervision. 

The Average Daily Population for VTC has increased from 11.10 to 16.29 throughout 2021.  

       

Community Service 

 

 

Community Service continues to schedule 

individuals to work specific days and times in 

response to COVID-19.  In 2021, a total of 

11,603.10 hours were logged, with 6777.75 of 

those hours worked in Whitley County 

agencies. In total, individuals contributed 

$84,122.49 in labor to the communities in 

northeast Indiana this year.  
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Pretrial Services 

Length of Supervision 

(Days by Level of Offense)  
 

Pretrial Services (PTS) staff work with defendants to 

maintain appointments and follow through with court 

orders to promote successful supervision. The team 

monitored 566 cases in 2021 with a 94.84% appearance 

rate (percentage of defendants who complete 

supervision with no FTAs).  

 

 

 
 

Defendants are supervised according to risk 

based on a predetermined matrix with many 

of the defendants scoring low risk.  

Successful completions by risk (345 total): 

 High Risk – 5% 

 Moderate Risk – 39% 

 Low Risk – 56% 

 

Failure to complete by risk (47 total): 

 

 High Risk – 19% 

 Moderate Risk – 51% 

 Low Risk – 30%  
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Evidence Based Programs 

PROGRAM NUMBER OF 

PARTICIPANTS 

FACE TO 

FACE 

CONTACTS 

TIME PROGRAM DETAILS 

Making Sense of 

Your Worth 

6 42 84 hrs. An 8-week class was presented by 

Live. Heal. Grow. Counseling on 

Positive Self-Worth for 8 women in 

RWR.  

Domestic 

Violence MRT 

 

26 167 784+ hrs. This 24-step class is held weekly 

and includes referrals from HD, 

RWR, Prob, and the Courts. 19 new 

referrals were received, and 16 

individuals successfully completed 

the program.  

MRT 

 

50 287 1500+ hrs. Two classes of MRT are conducted 

weekly to include referrals from 

HD, RWR, Prob, and VTC. 31 new 

referrals were received, and 19 

individuals successfully completed 

all 12 steps of the class. 

Trauma MRT 4 24 24.33 hrs. 

 

 

Trauma MRT is an 8-session trauma-

informed care recovery program 

that was completed by 3 women 

within Residential Work Release. 

Parenting Class 

 

6 6 6 hrs. Classes were restarted in 

December by Before 5 Parenting. 

3 men and 3 women from 

Residential Work Release 

participate in the monthly 

program to focus on their 

parenting skills.  

Project Victory 

 

52 52 147+ hrs. 

 

Project Victory is an in-house, 

volunteer, mentoring program for 

both men & women participants 

led by staff. It began in January 

2021 and has grown to include a 

monthly alumni dinner, a 24-hour 

access phone and email for 

alumni, and a podcast.  

Seeking Safety  

 

9 118 181+ hrs. 4 men completed this 17-session 

trauma/addictions focused class 

on October 14, 2021. A second 

class is currently in process with 5 

men scheduled to complete on 

March 14, 2022.  

Where Does Your 

Money Go? 

3 6 6 hrs. Financial class presented by 

Purdue Extension. 3 men from 

Residential Work Release 

completed this program.  

 


